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Business Performance Results FY2022




Business Performance Results FY2022

MFEC Group

-
FY2021

Revenue

THB 5,174.4 million

Net profit
THB 257.0 million

Revenue & Net Profit

4 N
FY2022

Revenue

THB 5,846.8 million

Net profit
THB 234.9 million

Change

+672.4M
or +13.0%

-22.1M
or -8.6%




Business Performance Results FY2022
MFEC Group

Group Backlog

8,000

7,000

6,000

5,000

4,000

3,000

2,000

1,000

Unit: Million THB

End of FY 2019 2020 2021 2022
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MFEC Business Landscape




What we do
5 Pillars

Holistic Cybersecurity

Data Modernization & Al

Cloud-Native Technologies & Hybrid Infrastructure

Enterprise Agility

VvV VWV V VWV

Digital Transformation & Al Adoption




Transforming to Sustainable Business Model

Recurring/Subscription

Holistic

Cloud-Native
Technologies & Hybrid
Infrastructure

Cybersecurity
Digital Transformation
& Al Adoption

/

One-time Projects



Business Performance FY2017-FY2021

300.00
250.00
200.00
150.00
100.00

50.00

Unit: Million THB

FY2017 FY2018 FY2019 FY2020 FY2021

B MFEC Group



5-Year Plan FY2023-FY2027

900.0

800.0

700.0

600.0

500.0

400.0

300.0

200.0

100.0

FY2022

B MFEC

________

603M

Subsidiary

B New Investment

FY2025 FY2026

I Capital gain from Vulcan

FY2027

Unit: Million THB




MFEC Organization Redesign Roadmap

Monitor & Progress tracking

Moonshot

Implementation 2023

M Implement launch
M Formal communicate : Corporate

level & Work unit level

M People movement / reshuffle \

Transformation breakdown

a Short/mid/long task plan

M  Communication plan

O costof changes (people cost)

03

— 06

04

——

05

Give Definition of to be

4] MFEC medium-term plan

01 02 2023-2025
M 11 MFEC Business plan & goals
Understand & reconfirm New desired visualized target to be 2023-2025
M MFEC’s theme focusing
M Classic Problem M Market Research & Outside In-Inside out for M Desired Org DNA & Organization
M MFEC’s CA/ CDA 11 Business Spectrum of growth Purpose

Design Blueprint

]

NRODO

Business context: Classic
problem resolution (link to
Organization Performance
Management)
Business Value stream
Operation Model & Bridges
MFEC pool of capabilities
MFEC pool of work unit

Form Organization Structure

MFEC control & balance

Work unit mandate , Roles under work
unit & JD

Finalize MFEC Org. structure blueprint

O [~NO

Risk mitigation plan
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Business Challenges




Market Disruption

Compaq Netspape S Sun Microsystem RSA Security
Acquired by HP Acquired by AOL @4 Acquired by EMC; | secuniry ‘| Acquired by Oracle

@ Compaq
Discontinued

Successfully reinvented ourselves . @

in-turn acquired by Dell

ahead of market disruptions

IBM System X
Sold to Lenovo

@ Citrix Symantec Teradata CA Technologies
Tibco Software smenee ) Acquired by Broadcom Exit Thailand market s | Acquired by

Merged with Citrix Broadcom



Human Capital
MFEC Group 1,595 employees

J Shortage of High-Skilled Workforce
} Competition in Acquiring Talent

2 Salary Inflation
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New Investment




MFEC Investment Approach/Theme

J Invest in Growth & Sustainability
J Value Creation

2 Apply Best Practices



MFEC Investment Operating Model
MIP — MFEC Investment Platform

J Dedicated Investment Team
» Tailored Value Creation
J Best Practices adoption

2 Impressive Scale and Growth

Portco’s + MFEC Group + TIS Group



12

ENTERPRISE

First Day Trade

” Filing IPO

” Equity 2.2x growth
Net Profit

MFEC invested 2x growth

THB 49.5 million

into i2



Set up Holding Company for New Investment

The Minority
Shareholders

49%
01 02

P

Angstrom R

Solutions 3

? NOW
04 05 06
o

digital l ! data
SAVVY cofe
: ENTERPRISE ~ J) W& “— Thailand

PRAINFINTECH misodigital

N : A

@ (o )( @ ) (vengss

OUWERM

wEun Aasasu diia
[hiowason co_io ]




New Investment in 2023

X

[ ]
SYNERGY GROUP
VENTURES Co., Ltd

) Company A
Cyber Security Provider

To become #1 in Cyber Security Business

) Company B

To supplement recurring income business

A Software as Service (SaaS Provider)

!

e,

Public Company Limited

ChatGPT

To unlock new revenue streams with
Generative Al

ESG Platform

To become leading Digital Sustainability
Solution provider




Corporate Governance

a ] a v o ' a a v a ] a v a 1 a
UITEHNAVIAUHING VITHNAIAUNITIG y559mAviaunand UITHNIIaUHING  USTENAIaUHINA
National CG Committee National CG Committee National CG Committee National CG Committee National CG Committee

Corporate Governance Report of Thai Listed Companies

“EXCELLENT”




Anti-Corruption Policy

MFEC Ifn1sSusaunaangdunBniudsouramunassuduvaunmaionsulne

CAC IAsunasiuosoudunnisvauniAensulnglunismanIunNesn (Thai Private Sector Collective

CERTIFIED Action Collective Against Corruption : CAC) Ingdaurauauiasuaniiunssiunisusening (I0D)
* * TAUs:=nrSusoukoangli USEN 18U 1oW 3  990A (UKBU) — MFEC Tugnu=auBniuasousofu

pasSUBuvauniaionsulng mang19n MFEC  10uavAnsivuagwnalunisAitiussiana:onn

[Usvla InouLudu Burndn AOAIUNISA
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