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2.1 MFEC Business Performance

2.2 MFEC Business Landscape



2.1 |

Business Performance Results FY2025 and growth target




Business Performance Results FY2025

MFEC Group
Revenue & Net Profit
FY2024 FY2025 Change

Revenue Revenue +142.7M
THB 6,739.3 million THB 6,882.0 million or2.1%
Net profit Net profit _37.5M
THB 272.3 million THB 234.8 million or -13.8%
Net profit from operation Net profit from operation +7.7M
THB 244.2 million THB 251.9 million or 3.2%

Net profit from other activities Net profit (loss) from other activities

THB 28.1 million THB -17.1 million



Revenue Breakdown by Strategic Focus Area

-

Cost Optimization 39%
2,654 MB |

DataWise 24%
| 1,686 MB

Revenue
6,882 VB

Resilient
Technology 37%

| 2,542 MB




MFEC Group

Investment for Sustainable Strategic Investments through
Stability by MFEC Joint Ventures by SGV

7
X

A-HOSI i2 Securd() VY cievense



Proportion of Net Profit

Investment 10% .
through SGV

e Dividend

e Share Profit from Investment

l

Subsidiaries 10%

.

MFEC 80%

¢ Dividend

e Consolidation




Group Backlog

Ratio of Recurring Income

Non-recurring )

Unit: Million THB

8,153 MB

Recurring )

*As of 30 December 2025

4,000

3,500

3,000

2,500

2,000

1,500

1,000

500

Consolidated Backlog

8,153 MB

Year 2026

Revenue Recognition Plan

Year 2027

Year 2028 and after



Growth Target

Aim: 15% Net Profit Growth

Unit: Million THB

500

CAGR 1 50/0
400

300

200

100

2024(A) 2025(A) 2026(T) 2027(T) 2028(T)



Corporate Governance & Sustainability

AGM Checklist CAC Change Agent CGR Score

100/100 Outstanding AEEES 7™ Consecutive Year

CAC Change Agent

status

SET ESG Rating

Rating AAA
One of 7 Tech with
Highest Sustainability

2" Consecutive Year Excellence

« SET

PREEE | & - |AAAAA

MFEC PUBLIC COMPANY LIMITED

yisEmAmIawian i

Na

SET

N G Committee

A K He




2.2 |

MFEC Business Landscape




Long...Crisis




Market Tailwinds

Zero Trust Legacy Core System Data Platform + Analytics Enterprise Al

Architecture Modernization




Strategic Focus: Competing Forward

Premium Services

« Shift toward higher-value and
more differentiated services.

« Strengthen execution discipline
and organizational readiness

» Supported by globally recognized
project management expertise

Cognitive Project Management in Al (CPMAI v7)

1 of 1,395 Certifica
the first and only in Th

Al-Driven Organization Expand Horizon
e Redesign job roles to align e Expand workshops, showcases, and proactive
with Al adoption across the go-to-market activities.

organization.
« Leverage platforms such as MFEC Inspire

» Strengthen internal Data & Al 2026 and The Al-Native Enterprise Series.
capabilities.
e Demonstrate proven Al use cases and
e Turn Al adoption into measurable measurable business impact.
productivity and business
outcomes  Strengthen market visibility and accelerate

new logo acquisition.

) @ THE AI-NATIVE MFEC_IREX
\ NTERPRISE

: »ﬁﬁv~ . MFEC
59,5 .. ¥ INSPIRE
2026

1. Pl
t wi\;,;.f

-

\ 'f 3 \ Enterprise with Al

a8 ¥

a5 o Competitive Advantage
Ationsh 628 Al-Ready Workforce

\s‘ia" ~ A .
| s A Kx
g’ \I 7o) v Empowering Tomorrow's

Co-Creation Business

e Build new growth opportunities
with partners and clients.

e Create reusable IP and scalable
digital platforms.

e Extend value creation beyond
traditional system integration.
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